WIDCOMBE PARISH
VESTRY MEETING AND ANNUAL PAROCHIAL CHURCH MEETING

Sunday 28" April 2024 at 10.30am

Meeting held in St Matthew’s Church
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Date: 4 June 2024

Present
Tony Coverdale Fiona Coverdale Mark Nish Debbie Nish
Joel Lloyd-Carter Jonathan Hilsden Victoria Jones Peter Jones
Carol James Bill James Samantha Forrester Angie Frith
Jeff Boehem Carol Tottle Barney Wardale Pat Robson
Gill Smout Annette Whateley Alison Furber Veronica Hope-Hailey
Lindsaye Dunn Liz Holden-White Julie Campbell Gordon Campbell
Eleanor McHugh Stephen McHugh Izzy Piper Dorian Baker
Freddie Sherratt Sarena Sherratt David Mathews Jane Mathews
Stephen White Grace Carter Meg Collin Harry Collin

Edward Stevens

Rosie Bulford

Apologies for absence

Jan Stokes, Nigel Stokes, Mary Udale-Smith, Andrew Udale-Smith, Jill Oldham, Miles Andrews, Izzy
Andrews, Judith Harries

Welcome

The vice-chair of the Parochial Church Council (PCC), Tony Coverdale welcomed people to the meeting.

In previous years, we have been blessed with a member of clergy to provide spiritual leadership and earthly
guidance in the management of the parish. But this year that is not the case. Our Vicar, Tim, stepped
down in November, being called to follow a different path, following which there has been considerable
turbulence. Today therefore has special importance as we meet to establish our leadership team for the
coming year.

In the past the annual parish meeting has been held separate to a church service, and even on a different
day of the week. Today we want to incorporate the parish meeting, within a service of prayer and worship.

A short service followed.

Service

Opening Prayer Jonathan Hilsden
Hymn
Reading. John 15: 1-8. The Vine and the Branches

Intercessions

Carol James
Liz Holden White
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Introduction

Church councils need to base their work around three principles: management, maintenance, and mission.
The Mission in Widcombe is to hear God’s words, put them into action and pray to God for help in doing
that. The purpose of the meetings is to elect members of the community to manage and maintain the parish
over the coming year.

ANNUAL VESTRY MEETING

Sunday 28" April 2024
Meeting held in St Matthew’s Church

1. Introduction:
Tony Coverdale introduced the Annual Vestry Meeting.

2. Agreement of the minutes of the previous Vestry Meeting (23 April 2023):
Fiona Coverdale proposed that the Minutes of the previous Vestry Meeting should be accepted as
being an accurate record and Sam Forrester seconded this, so the Minutes were approved.

3. Election of Churchwardens:
The following were proposed and unanimously elected:
- Anthony Coverdale: proposed by Jonathan Hilsden, seconded by Lindsaye Dunn
- Fiona Coverdale: proposed by Mark Nish, seconded by Angie Frith

4. Election of Chapel Wardens:
- Sarena Sherratt: proposed by Isobel Andrews, seconded by Sam Forrester
- Miles Andrews: proposed by Meg Collin, seconded by Mary Udale-Smith

5. Election of Assistant Churchwardens St Thomas’
The churchwardens were elected en-bloc, they are:
- Steven Ayers
- Rosie Bulford
- Angie Frith
- Anne Lawson
- Charles Oldham
- Jill Oldham
- Nigel Stokes
- Annette Whateley
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ANNUAL PAROCHIAL CHURCH MEETING

Sunday 28" April 2024
Meeting held in St Matthew’s Church

1. Introduction
Tony Coverdale introduced the Annual Parochial Church Meeting
The churches of St Thomas & Beckett and St Matthews have been united in one parish since 1847 and
therefore share one Parish Council.

2. Agreement of the minutes of the previous APCM (23rd April 2023).
The Minutes of the 2023 APCM were agreed and signed as a true record.

3. Matters Arising, from 2023 APCM, not covered in this Agenda
There were no matters arising.

4. PCC Secretariat to 31 Dec 2023
The 2023 APCM was held at St Matthew’s Church on 23 April 2023. Since then, the full PCC have met
5 times with an average level of attendance at 69%. Between April 2023 and April 2024 the following
have taken place:

1 Dedication St Thomas a Becket
2 Adult Baptisms St Matthews
1 Wedding St Thomas a Becket
1 Wedding St Matthews
1 Funeral St Thomas a Becket
5. Electoral Roll Report for April 2024: Angie Frith

The Parish listed 108 on the Roll at the 2023 APCM.

Revision of the Roll for the 2024 APCM completed on 13.04.2024 lists 78 people. There were two
additions and 32 names removed as people have either moved from the Parish, requested to be
removed from the Roll or died.

Angela Frith took over as Electoral Roll Officer in February 2024 and can be contacted
on electoralroll@widcombe.church

6. Safeguarding Report to 31 Dec 2023: Jill Oldham (delivered by Fiona Coverdale)
There were no safeguarding incidents reported during 2023 in respect of St Thomas & Becket Church
or St Matthews. People continue to undertake DBS training where appropriate for their roles and during
the year, 23 people from St Matthews’ and St Thomas a Becket congregations received a clear DBS
check. Safeguarding training was also undertaken and details recorded on the Benefice’s secure
safeguarding training database. The Parish website meets national church requirements for
safeguarding.

Jill Oldham was thanked in her absence for all her work behind the scenes to keep safeguarding on
track.

7. Annual Report to 31 Dec 2023
The Annual Report to the Trustees has been posted on the website, it goes up to 31 December 2023,
just after Tim Buckley left the parish. During that time:

- Regular church services were held in both churches

- Church services were complemented by home groups, principally Soul Groups and Tea with the Word.
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- Other groups also used the two churches, in particular “Found Youth” and “A2” which use St Matthews
Church and the Lutherans who use St Thomas & Becket Church.

- 2023 was a quinquennial year for the parish. Every five years the wardens are required to commission
a major review of the condition of both buildings. The review of St Matthews highlighted the need for a
fire assessment and the review of St Thomas a Becket focused on the condition of the roofs.

- Following on from the review, improvements have been made to the lighting in both buildings, in the
church hall in St Matthews and in the chancel at St Thomas a Becket.

- At the end of November Tim Buckley moved on from his role as parish priest.

Financial Report Mark Nish

- See separate Financial Report
- Appointment of Auditor

Parish Report 1 Jan 2024 — 28 Apr 2024
There have been many changes in the first quarter of 2024.

The absence of a vicar has meant that clergy cover has had to be sought to enable services to take
place. The situation regarding the future appointment of a vicar has to be seen against a backdrop of
financial constraint in the Church of England, meaning that the numbers of paid clergy must be
reduced. The 41 churches and chapels in the Deanery of which Widcombe is a part are currently
served by 22 paid clergy but that number must be reduced to 17. The parish must engage with others in
the Deanery to find a way to balance the needs of the parishioners with the number of clergy available.

The current Archdeacon, who would be expected to oversee these developments, is moving on in the
summer. Discernment meetings have been held in the parish to help understand the needs of the
parish.

10 Elections

—

Parochial Church Council

Carol Tottle: proposed by Gillian Smout, seconded by Joel Lloyd-Carter

Joel Lloyd-Carter: proposed by Carol Tottle, seconded by Gillian Smout

David Mathews: proposed by Anthony Coverdale, seconded by Fiona Coverdale

Jill Oldham: proposed by Victoria Jones, seconded by Deborah Nish

John James (Jamie) Duncan: proposed by Jonathan Hilsden, seconded by Andrew Udale-Smith
Harry Collin: proposed by Miles Andrews, seconded by John James (Jamie) Duncan

Sides-People St Thomas
The sides-people were elected en-bloc, they are:

Steven Ayers
Lindsaye Dunn
Rachel Levenson
Charles Oldham
Jill Oldham
Annette Whateley
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11 Any Other Business

-A letter from 1949, regarding the role of Church Warden, was read out. It illustrated the singular
nature of the role, both then and now!

- Mary Udale-Smith, who is a co-opted member of the Parish Council in her role as Reader, was
elected as a full member.

- A presentation was made to Mark Nish to thank him for his work as Treasurer for the past 9 years. A
new Treasurer will be appointed by the PCC.

- A presentation was made to Jonathan Hilsden to thank him for his work as a Chapel Warden.

- Wayne McMaster is standing down from the PCC and was thanked for his contribution.

Worship Song

Closing Prayer David Mathews

2024 04 28 - APCM - Combined Minutes - V1-4 - Signed.docx Page 5 of 10



ANNUAL PAROCHIAL CHURCH MEETING

FINANCIAL REPORT

Sunday 28" April 2024
Meeting held in St Matthew’s Church

1. Introduction

Mark Nish (treasurer) introduced the Financial Report, presentation of which at the APCM is a legal
requirement. It is also important to report on the stewardship of the gifts received from church members.

The Financial Statements for 2023 are posted on the Parish website, which have been subject to
independent examination by Peter Barton of ART Accountants, the PCC’s appointed external examiner.

The Treasurer thanked several people who had supported him in 2023:

- Aurelia Hilsden, for assistance with book-keeping.

- Sam Forrester, as parish secretary.

- Tony Coverdale, for preparing the Gift Aid return.

2. Income
2023 2022 A
Giving (incl. gift aid & legacies) £129,698.00 | £153,309.00 | -£23,611.00
Lettings & fundraising £10,537.00 £7,604.00 £2,933.00
Parochial fees £1,676.00 £3,000.00 -£1,324.00
Investment income £2,448.00 £365.00 £2,083.00
Other £70,012.00 £67.00 £69,945.00
Total £214,371.00 £164,345.00 £50,026.00
Table 1 Income

Table 1 illustrates the income received in 2023 compared with 2022, the total for 2023 being greater than

2022 by approx. £50,000. Of this:

Giving: fell in year by £23,611, which is concerning as this is our primary source of income.

St Matts Lettings: rose, with BODS, Beats Dance, the Natural Theatre Company, and a Cribbage Club

making regular use of the building.

Parochial Fees: the statutory payments for weddings, funerals, etc. was down, reflecting fewer events.

Investment Income: rose, reflecting higher interest rates and the larger amount of capital.

‘Other’ Income: rose markedly, principally due to the sale of a plot of land on St Mark’s Road.

St Marks Land

Land, formerly owned by St Marks Church, came into the possession to the Widcombe Benefice when
St Marks closed in 1972. The plot had potential liabilities, development permission would be difficult,
and, despite the efforts of previous PCCs, was deemed unsaleable. The PCC was approached by an
interested party to purchase the land. The sale was complex, involving permission to proceed from the
Diocese and expert external advice to demonstrate to the Charity Commission that the price paid was
fair and reasonable. The sale was eventually completed in 2023.
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3. Unrestricted and Restricted Income

Income is allocated as Unrestricted or Restricted.

Unrestricted income can be used for any purpose as directed by the PCC.
Restricted income can only be used for the purpose instructed by the donor.

2023 2022 A
Unrestricted funds | £196,360.00 £153,922.00 | £42,438.00
Restricted funds £18,011.00 £10,423.00 £7,588.00
Total £214,371.00 £164,345.00 | £50,026.00

Table 2 Unrestricted and Restricted Income

Table 2 illustrates the division between our Unrestricted and Restricted income.

The significant rise in Unrestricted income reflects the sale of the St Marks land.

Unrestricted Giving in 2023 in isolation was £113,453, compared with £142,886 in 2022: down by
approx. £30,000. 2022’s giving included a legacy of £20,000, hence general Unrestricted Giving in 2023
fell by approx. £10,000, reflecting reduced church attendance.

The increase in Restricted income reflects gifts made for two purposes: the city-wide youth outreach

initiative (A2), and fundraising towards the cost of roof repairs at St Thomas a Becket.

4, Expenditure

2023 2022 A
St Thomas’ expenses £16,346.00 £1,658.00 | £14,688.00
St Matthew’s expenses £35,179.00 £17,835.00 | £17,344.00
Parish share £65,400.00 £65,400.00 £0.00
Parish administration £17,002.00 £20,006.00 | -£3,004.00
Church services & clergy exp. £5,384.00 £14,036.00 | -£8,652.00
Parish sundries £3,025.00 £2,162.00 £863.00
Parochial fees £857.00 £1,252.00 -£395.00
Mission & evangelism £35,845.00 £25,220.00 | £10,625.00
Total £179,039.00 | £147,569.00 | £31,470.00

Table 3 Expenditure

Table 3 illustrates the expenditure in 2023 by comparison to 2022.

Expenditure rose by approx. £31,000 more, the major differences being due to:

A significant increase in the running costs of both churches due to energy costs.
Quinquennial inspections at both churches.

Electrical inspections and remedial work at both churches.

Improved lighting in the hall at St Matt’s.

Professional fees in support of roof repairs at St Thomas a Becket church.

Parish Share: our largest expense, remained constant at £65,400.

Administration Costs: fell slightly, reflecting a change in role for a previous team member.

Expenditure on Church Services: fell markedly, reflecting high expenditure in 2022 for a new sound desk

and amplifier at St Matt’s.
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Expenditure on Mission and Evangelism: rose, reflecting the time spent by our outreach worker on work
with students and youth across the city and expenditure on A2, the city-wide youth outreach programme.

Parish Share

Parish Share is our contribution to a Diocesan Common Fund into which all parishes in the Diocese of
Bath & Wells contribute. The principle is that every parish contributes to the Common Fund, which pays
for clergy salaries, pensions, housing, and training, plus a range of support services including services
to local church and community schools.

The Diocese currently budgets on an annual average cost of approx. £55K to fund a vicar.

The Diocesan Budget for the Common Fund for 2024 includes an income of £11M from Parish Share.
Approx 10% of the Fund is spent on administration and 90% on Mission.

In the seven years to 2021 the Widcombe Benefice paid its full Parish Share. In 2021, the PCC
considered that our financial position was such that we could not pay the full Parish Share.

In 2022, the Diocese requested we contribute £75,626 to the Common Fund, rising to £77,139 in 2023.
In 2022 and 2023, the PCC again decided to retain our Parish Share at £65,400.

5. Income vs Expenditure
2023 2022 A
Income £214,371.00 | £164,345.00 | £50,026.00
Expenditure £179,039.00 | £147,569.00 | £31,470.00
Surplus/(Deficit) £35,332.00 £16,776.00 | £18,556.00

Table 4 Income vs Expenditure

Table 4 illustrates the total income and expenditure in 2023 by comparison to 2022. The balance looks
healthy, but note that without the £20,000 legacy in 2022 or £70,000 sale of land in 2023, both years would
have returned a deficit.

6. Balance Sheet - Assets and Liabilities

Current assets £123,321.00
Current liabilities £10,874.00
Net current assets £112,448.00
Represented by funds:

Unrestricted funds £85,348.00
Restricted funds £27,100.00
Total funds £112,448.00

Table 5 Assets and Liabilities

Table 5 illustrates the Benefice’s assets and liabilities at the end of 2023. We held about £85,000 of
Unrestricted Funds in our bank account and £27,000 of Restricted Funds.
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7. Restricted Funds

2023 2022 A
St Thomas’ Restoration Fund £20,288.00 | £20,161.00 £127.00
Organ Fund £2,350.00 £2,350.00 £0.00
St Matt’s Regeneration Fund £1,700.00 £1,700.00 £0.00
Missionary Fund £2,762.00 £4,430.00 | -£1,668.00
Total £27,100.00 | £28,641.00 | -£1,541.00

Table 6 Restricted Funds

Table 6 illustrates the breakdown of Restricted Funds at the end of 2023 with a comparison to the situation
at the end of 2022.

8. 2024 Budget

The annual Budget is formulated and agreed by the PCC in November of the preceding year. The 2024
Budget was therefore set in November 2023.

The PCC’s income is predominately voluntary gifts from the Church Family, noting that several gifts are
specified by the donors to be allocated to Restricted Funds. 2024 is likely to be a challenging year as the
future of the Parish is uncertain following Tim’s departure and we have consequently witnessed a reduction
in church attendance.

In previous years, we have set the Budget by estimating our expenditure for the coming year, and then
determining how much income is needed to balance the budget. For 2024 we adopted a different
approach. We first estimated our income, and then worked through our anticipated expenditure.

Table 7 illustrates the forecast income for 2024, with the actual figures for 2023 for comparison.

Reductions were forecast in Planned Giving, Gift Aid, Investment Income, Lettings and Parochial fees. No
‘Other’ income was anticipated in 2024. Based on these assumptions, the forecast income for 2024 is
£110,000. Discounting the £70,000 received from the land sale, the Unrestricted income in 2023 was
£126,000. The forecast income for 2024 is therefore approx. £16,000 less the equivalent income last year.

To balance the budget, our total Unrestricted expenditure in 2024 must be no more than £110,000.

Table 8 illustrates the forecast expenditure in 2024. We are budgeting a reduction in almost every line,
reflecting our likely income. It should be noted:

It costs approx. £300/day, 365 days/year, to run the parish.

The PCC intends to retain approx. 3 months of typical expenditure as Unrestricted capital, i.e. approx.
£30,000. This is good practice with most charities.

The most noticeable figure is the reduction in our Parish Share we propose to pay; down from £65,400
to £42,000. This is the figure which the PCC consider we can afford, noting that the Diocese has
requested a Parish Share contribution of £75,211 for 2024.

One option could be to pay the Parish Share in full using the surplus achieved by the sale of the St
Mark’s land. We are however conscious that there will be substantial cost in 2024 for repairs to the roof
of St Thomas a Becket church which cannot be deferred.
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2024 2023 actual A
Planned giving £76,750.00 £81,346.00 | -£4,596.00
Other giving £11,000.00 £11,060.00 -£60.00
Grants
Tax recovered (Gift Aid) £15,000.00 £21,047.00 | -£6,047.00
Investment income (interest) £750.00 £2,448.00 | -£1,698.00
Legacies
Fundraising
Lettings £5,500.00 £8,771.00 | -£3271.00
Parochial fees £1,000.00 £1,676.00 -£676.00
Other £70,012.00
Total £110,000.00 £196,360.00 -£86,360.00

Table 7 2024 Budget — Unrestricted Income

2024 2023 actual A
Chur_ch expenses (utilities, insurance, £27.220.00 £43,248.00 | -£16,028.00
repairs etc.)
Parish share £42,000.00 £65,400.00 | -£23,400.00
Parish administration £15,000.00 £17,002.00 -£2,002.00
Church services & clergy exp. £4,000.00 £5,384.00 -£1,384.00
Parish sundries £780.00 £985.00 -£205.00
Parochial fees £1,000.00 £857.00 £143.00
Mission & evangelism £20,000.00 £25,110.00 -£5,110.00
Total £110,000.00 | £157,986.00 | -£47,986.00

Table 8 2024 Budget — Unrestricted Expenditure

9. Appointment of Independent Examiner

It was agreed unanimously that the PCC retain Peter Barton of ART Accountants as Independent Examiner

of the accounts.
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