Minutes of the Annual Meeting of Parishioners and the Annual Parochial Church Meeting

Parish of Widcombe

at St Matthew’s Church on Sunday 11 May 2025 at 10.30am

Present
Fiona Coverdale Tony Coverdale Laura Doe Mary Udale-Smith
Sarena Sherratt Freddie Sherratt Issy Andrews Miles Andrews
Angela Frith Rachel Levenson Alison Furber Carol Tottle
Jill Oldham Charles Oldham Anne Lawson Jamie Duncan
Penny Baker Dorian Baker Grace Carter Issy Piper
Kim Boehm Jeff Boehm Janek Trace-Kleeberg Barney Wardale
Ed Stevens Andrew Udale-Smith

Apologies for absence

Judith Harries

Lindsaye Dunn

Annette Whateley

Jane Blackbourn

Joel Lloyd-Carter

Stef Federle

Aurelia Hilsden

Jonathan Hilsden

Meg Collin

Harry Collin

Samantha Forrester

James Forrester

Jane Mathews

David Mathews

Alastair Durie

Liz Holden-White

Camilla Litchfield

Ted Litchfield

Jan Stokes

Nigel Stokes

Ellie McHugh

Steve McHugh

Revd Laura Doe welcomed everyone to a joint Sunday service for St Thomas and St Matt’s church families, which
included the annual church meetings. She opened the service in prayer and there was then a time of worship.

ANNUAL MEETING OF PARISHIONERS

1. Introduction
Andrew Udale-Smith, as PCC Vice-Chair, introduced the Annual Meeting of Parishioners (previously known as the
Annual Vestry Meeting) and explained that its purpose is to elect Churchwardens for the year ahead.

2. Agreement of the minutes of previous Annual Vestry Meeting
The minutes of the 2024 Annual Vestry Meeting, which took place on 28 April 2024, were approved.

3. Election of Churchwardens

No one had come forward to stand as a Churchwarden of St Thomas a Becket. There would therefore be no formal St
Thomas wardens for the year ahead. However, Andrew explained that a large team of people, which includes Laura
Doe, Jill Oldham and Mary Udale-Smith, were working together to share out the warden roles and responsibilities.

For St Matthew’s (technically these are Chapel Wardens), two people had been nominated:
Sarena Sherratt proposed by  Grace Carter seconded by  Jill Oldham
Miles Andrews proposed by  Jill Oldham seconded by  Freddie Sherratt

No other nominations had been received, so Sarena and Miles were automatically elected. Andrew thanked Sarena
and Miles for being willing to continue as St Matt’s wardens for a second year and the meeting showed its
appreciation with a generous round of applause.

4. Assistant Churchwardens

The following people had kindly agreed to be duty wardens at St Thomas services over the coming year.

For the 8am service: Rosie Bulford and Anne Lawson

For other services: Fiona Coverdale, Angela Frith, Liz Holden-White, Charles Oldham, Jill Oldham and Nigel Stokes

The meeting showed its appreciation for the continuing service of these duty wardens. The Annual Meeting of
Parishioners ended.



ANNUAL PAROCHIAL CHURCH MEETING
1. Introduction

Andrew Udale-Smith introduced the APCM. The churches of St Thomas a Becket and St Matthew’s have been united
in one parish since 1847, which means they share one Parochial Church Council (or PCC). He explained that the APCM
is held for reasons of good governance and to fulfil our responsibilities to the Diocese of Bath & Wells and also to the
Charities Commission (the PCC is a Charitable Incorporated Organisation or ClO).

The PCC had prepared an Annual Report for 2024, which had individual reports for all the different areas of ministry
that our two church families were involved in. It also included the financial statements for 2024, which had been
examined by an independent examiner. The full report, which runs to 16 pages, was made available on the “Parish
Admin” page of the church website for the two weeks prior to the APCM, with the link to this page having been
provided in the May monthly emails sent to St Thomas and St Matt’s church family members at the end of April.
Andrew said he had paper copies of the financial statements for those who wanted them. In any event, our Treasurer
Tony Coverdale would be giving a detailed presentation on the parish’s finances later in the meeting.

2. Agreement of minutes of previous APCM

The minutes of the 2024 APCM, which took place on 28 April 2024, were agreed to be a true record.

3. Electoral Roll

Angela Frith, our Electoral Roll Officer, had compiled a brand new electoral roll in April 2025. This has been on display
on the noticeboards in both churches for the last two weeks. The new roll has 68 names on it, down from 78 in April
2024, although there were 12 new names on it.

4. Election of PCC members

At the 2024 APCM, 6 lay members had been elected to the PCC, namely Harry Collin, Jamie Duncan, Joel Lloyd-
Carter, David Mathews, Jill Oldham and Carol Tottle. The normal PCC term for lay members is 3 years, and all of
these 6 members were continuing.

Because we have 68 people on our Electoral Roll, we need to have 9 lay members in total. This means we had space

for 3 more members and, as it happens, 3 people had put their names forward and been proposed and seconded.
These were:

Rachel Levenson proposed by  Mary Udale-Smith seconded by  Jill Oldham
Freddie Sherratt proposed by  Andrew Udale-Smith seconded by  Mary Udale-Smith
Andrew Udale-Smith* proposed by  Barney Wardale seconded by  Dorian Baker

*Andrew explained that he had been co-opted on to the PCC in September 2024, so now needed to stand for election

No other nominations had been received, so technically there was no need for a vote but the meeting showed its
support for these three new PCC members.

In addition to the 9 lay members, Revd Laura Doe is PCC Chair, with Jane Blackbourn as PCC Secretary. Judith Harries,
being a retired minister with permission to officiate in the parish is also automatically a member of the PCC.

The Church Representation Rules say that the APCM can decide whether our Readers should be PCC members for
the next year. We only have one Reader at present, Mary Udale-Smith, and Andrew proposed and Fiona Coverdale
seconded that Mary should be a PCC member for the next year. The meeting unanimously agreed.

5. St Thomas a Becket sidespeople

Andrew thanked the six people who have said they are willing to serve as sidespeople at St Thomas for the coming
year, namely Lindsaye Dunn, Rachel Levenson, Charles Oldham, Jill Oldham, Jan Stokes and Nigel Stokes.



Technically, it is the PCC, not the APCM, which appoints sidespeople and Andrew confirmed that the PCC intended to
appoint these six people at its forthcoming meeting on 13 May 2025.

6. Financial report
Tony Coverdale presented his financial report — see separate detailed slide deck.

Tony clarified that the parish’s financial year is the calendar year. However, as well as looking at the reporting period
to 31 December 2024, his presentation also covered the first 4 months of 2025.

The Treasurer is elected by the PCC but, if there is no one willing to be Treasurer, one of the churchwardens must
take on this role. Tony became Treasurer following the last APCM in April 2024 when Mark Nish stood down as
Treasurer.

Tony highlighted the strong position of the parish’s finances, even though problems with the St Thomas'’ roof
(including the theft of lead in 2023) had required a significant project to be undertaken in 2024 and early 2025. In
fact, the total expenditure on the St Thomas roof was £90,000, which compared with the money raised (through
gifts, grants and insurance proceeds) of just over £95,000.

In very broad terms, at both 31 December 2024 and 30 April 2025, there was around £200,000 in the parish’s bank
accounts, of which £100,000 was currently restricted funds. The restricted funds largely comprised just over £50,000
in the St Thomas’ Restoration Fund and £45,000 in the Churchwarden’s Contingency Fund. The latter was a new,
temporarily restricted fund established in November 2024 from a one-off gift of £45,000. It was intended:

e first to underwrite, to the extent necessary, the St Thomas roof project

e secondly, to make sure the funds in the St Thomas restoration fund have a new minimum level of £25,000

e thirdly, to pay for any emergent work arising from the damaged roof or repair work, internal to the vestry
and
chancel, principally recarpeting of the upper and lower vestry, and

e finally, any residual monies were to be allocated to unrestricted funds, with a strong recommendation that a
part-time administrator be employed to reduce the workload on the wardens.

Given the very successful roof project, most, if not all, of that £45,000 was likely to become unrestricted and, in line
with the strong recommendation of the donor, the PCC were ear-marking it to finance the appointment of a parish
administrator to assist Revd Laura Doe.

At the end of his presentation, Tony confirmed that a copy of the signed 2024 Annual Report and financial
statements has been submitted to the Charities Commission. After the APCM, he would be sending a copy to the
Diocese.

There were no questions for Tony on the financial statements and his presentation. Tony thanked Aurelia Hilsden for
all the accounting support that she had provided to him during the past year.

Tony proposed that the independent examiner for the 2025 financial statements should, once again, be Peter Barton
of ART Accountants Ltd. This was seconded by Andrew Udale-Smith and approved by the meeting.

Andrew Udale-Smith mentioned that the PCC have chosen Freddie Sherratt as the new Treasurer and that Tony has
very kindly had two transition meetings with Freddie and Aurelia as part of the handover.

7. Highlights of 2024/25
Laura had suggested that, instead of a number of separate reports at this year’s APCM, Andrew should provide a

brief summary of the last year, picking out the highlights. Andrew shared his top ten highlights from what, on the
face of it, was a tough year for the parish, and these can be summarised as follows:



1) The top highlight is, of course, Laura and family’s arrival in Widcombe!

2) We are all still here....one parish, two churches who have shown remarkable resilience through a difficult period.
3) At St Matt’s, when most of the old timers left in the run up to the 2024 APCM, the young people stood up and
were counted. And they are so committed — there have been no passengers at St Matt’s for the past year!

4) Just as remarkably, St Thomas maintained its pattern of 6 services a month and three different parts of the
church’s roof were repaired (with all the money needed raised). Tony project managed the roof project brilliantly.
5) Tony has also done a great job as Treasurer over the last year, organising our finances in a very helpful way, and
for the last 15 years as Gift Aid secretary.

6) Angela Frith’s work on our new electoral roll, with its 12 new names!

7) lJill Oldham’s work as our Safeguarding Officer — a hugely important job she has been doing for 17 years. Jill is fully
up-to-speed on safeguarding best practice and makes sure the rest of the church family is too!

8) Revitalised children’s work — Matt’s Minis (up to 8 children) and Sunday Science Club (up to 5 children)

9) Widcombe Junior School — 4 Outstandings in its recent Ofsted inspection

10) Our small groups - 3 home groups at St Matt’s and Tea with the Word at St Thomas. We are most like the New
Testament church when we meet in our homes to share tea/dinner and our faith and lives together.

Andrew finished by saying that these highlights didn’t just come about because we have a great group of people in
our church families (although we do!). But rather because God has been working in our midst — the glory goes to
Him!

A presentation was made by Jill Oldham and Laura Doe to Fiona and Tony for their commitment and sheer hard work
as St Thomas wardens (the last 4 years for Fiona and 2 years for Tony) and by Andrew Udale-Smith to Tony for his
work as Treasurer and Gift Aid secretary.

Laura then shared her initial perspectives, since she started as our Minister on 10 April, and some pointers to how we
might move forward.

She began by adding her own thanks to Fiona and Tony, before remarking on the following observations from her
first few weeks in the parish:
e Widcombe parish is an amazing community of people and she is honoured to be joining it
This community has been strengthened through the last year and the perseverance it has needed to show
The current services are brilliant, with such huge variety. Well done to all those involved!
God, not Laura, has got this. Her role is to help us all discern God’s will and put it into practice.
Laura will carry on observing over the next 3 months, discerning and praying for something of a
refresh/restart in September
e For this purpose, she is arranging discernment days with the PCC and with the St Thomas and St Matt’s
teams.

Going forwards, she suggested three areas of focus beginning with P!
e People —Inwards and Outwards. How are we equipping and releasing each individual's gifts in our church?
And how are we reaching out to people in our lives and community?
® Place — Widcombe is a strategic location, both in its own right and for the city of Bath. Our buildings are a
resource for the local community
® Purpose —what is our unique calling as a parish? It is very special that we are so diverse, in a world that
focuses on getting people to conform in as many ways as possible.

Finally, Laura said that, whatever we do, it should be a collaborative thing!
Laura then led a time of prayer, before a final time of worship

Mary Udale-Smith closed the meeting in prayer.



